Texas Education Agency

Standard Application System (SAS)

2018-2019 Texas 21* Centu

ry Community Learning Centers, Cycle 10, Year 1

Program authority: Public Law 114-85, ESEA of 1965, as amended by Every Student FOR TEA USE
Succeeds Act, Title IV, Part B (20 U.S.C. 7171-71 76) ONLY
Write NOGA ID

Grant Period:

August 1, 2018 - July 31, 2019

Application deadline:

5:00 p.m. Central Time, May 1, 2018

Place Jale ilamp hera

Submittal

Applicants must submit one original copy of the application with an original

i
-

Part 1: Applicant Information

information: signature, and two copies of the application, printed on one side onlyand U
signed by a person authorized to bind the applicant to a contractual e 3
agreement, must be received no later than the aforementioned date andi> 5= T &
time at this address: 22 3 B po

Document Control Center, Grants Administration Division =G N S5 T

Texas Education Agency, 1701 North Cangress Ave. :3.”3 % ~N

Austin, TX 78701-1494 28 = <o

Contact information: | Christine McCormick, 21stcentury@tea texas gov S 0 3o
Schedule #1—General Information =] \mn =

Organization name County-District # Amendment #
Kennedale ISD 220914
Vendor iD # ESC Region # DUNS #

1 037892568
Mailing address City State ZIP Code
PO Box 467 Kennedale X 76060
Primary Contact
First name M.I. Last name Title
Logan Barrett Project Director
Telephone # Email address FAX #

817-563-8066

barrettl@kisdtx.nat

817-483-3688

Secondary Contact

First name M.I. Last name Title
Missy Glenn Deputy Superintendent
Telephone # Email address FAX #

817-563-8041

glennm@kisdtx.net

817-483-3688

Part 2: Certification and Incorporation

I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization

named above has authorized me as its representalive lo obligate this organization in a legally binding contractual agreement. | further
certify that any ensuing program and activity will be conducted in accordance with all applicable federal and state laws and

regulations, application guidelines and instructions, the general provisions and assurances, debarment and suspension certification,
lobbying certification requirements, speciat provisions and assurances, and the schedules attached as applicable. It is understood
by the applicant that this application constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will

form a binding agreement.
Authorized Official:

First name M..  Last name
Missy Glenn
Telephone # Email address

817-563-8041 glennm@kisdtx.net

%gnalure {blue ink prﬁrred)
Only ria%{!%mnwﬁf may sign this appiication.

Date signed

d} 6?(0_’ Va)

RFA #701-18-111; SAS #287-19

Title

Deputy Superintendent
FAX #

817-483-3688

701-18-111-030
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Texas Education Agency Standard Application System (SAS)

i Schedule #1—General Information
i County-district number or vendor ID: 220914 | Amendment # (for amendments only): |
f —
| Part 3: Schedules Required for New or Amended Applications

An Xin the “New” column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New" checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the *Amended” checkbox for each schedule being submitted as part
of the amendment.

~ Application Type

' Schedule |
i Schedule Name | New | Amended
sf 1 | General Information K &
|2 | Required Attachments and Provisions and Assurances i N/A
.3 | Certification of Shared Services 1
! 4 | Request for Amendment 2 N/A
| 5 . Program Executive Summary ____%
6 ' Program Budget Summary o i
7 _ Payroll Costs {6100} 1' See
' 8 _ Professional and Contracted Services (6200) | Important
9  Supplies and Materials (6300) _ | NoteFor
|10 ,'rdOlher Operating Costs (6400) - Competitive
1 | Capital Outiay (6600) _ ) Grants*
14 | Management Plan _ -
16 | Responses to Statutory Requirements _ ,
|7 Responses to TEA Requirements - g |
18 | Equitable Access and Participation , : %__”
.19 | Private Nonprofit School Participation l
21 | Program Information Addendum T -

"IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.

| Part 4: Single Audit Compliance for IHEs and Nonprofit Organizations

INSTRUCTIONS: This part of Schedule #1 is required only for colleges, universities, and nonprofit organizations (other than open-

enroilment charter schools)

Enter the start and end dates of your fiscal year in Section 1.

In Section 2, check the appropriate box to indicate whether or not your organization is included in the annual statewide singie audit.
Public IHEs are generally included, and nonprofit organizations are generally not included.

Section 1: Applicant Organization's Fiscal Year
Start date (MM/DD): 09/01 { End date (MM/DD): 08/31
Section 2: Applicant Organizations and the Texas Statewide Single Audit

Yes: [ | No: []
i For TEA Use Only
J' Changes on this page have been confirmed with: On this date:
! Via telephone/fax/email (circle as appropriate) By TEA slaff person: |

i
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Texas Education Agency Standard Application System (SAS)

Schedule #2—Required Attachments and Provisions and Assurances

County-district number or vendor ID: 220914 | Amendment # {for amendments only):

Part 1: Required Attachments

No program-related or fiscal-related attachments are required to be submitted with this grant application.

However, please note that nonprofit organizations, excluding ISDs and open-enrollment charter schools, will be
required to submit proof of nonprofit status (see General and Fiscal Guidelines, Required Fiscal-Related
Attachments, for details) prior to TEA isusing a grant award.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceplance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

X Acceptance and Compliance

| certify my acceptance of and compliance with the General and Fiscal Guidelines.

| certify my acceptance of and compliance with the program guidelines for this grant.

I certify my acceptance of and compliance with all General Provisions and Assurances requirements.

| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

I certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.

| cerlify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
requirements.

| certify my acceptance of and compliance with Every Student Succeeds Act Provisions and Assurances
requirements.

MM K XXX

| For TEA Use Only

i_Changes on this page have been confirmed with: | On this date:

i Via telephone/fax/email (circle as appropriate) By TEA staff person:
L !

RFA #701-18-111; SAS #287-19 Page 3 of 44
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Texas Education Agency Standard Application System (SAS)

E Schedule #2—Required Attachments and Provisions and Assurances
L

_County-district number or vendor ID: 220914 | Amendment # (for amendments only): |

j Part 3: Program-Specific Provisions and Assurances

S —_—
| certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

o # ] Provision/Assurance

i The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant {replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program

| services and activities to be funded from this grant will be supplementary to existing services and activities and will |

| not be used for any services or activilies required by state law, State Board of Education rules, or local policy.

| The applicant provides assurance that the application does not contain any information that would be protected by
| the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

; The program will take place in a safe facility that is properly equipped and accessible to participants and family
members,
1

|
[ f
)

The proposed program was developed, and will be carried oul, in active collaboration with the schools that [
participating students attend, including through the sharing of relevant data among the schools, all participants of
the eligible entity, and any partnership entities in compliance with applicable laws relating to privacy and

| confidentiality and in alignment with the challenging state academic standards and any local academic standards.

The program will target students who primarily attend schools eligible for schoolwide programs under ESEA as
| = amended by Section 1114, and the families of such students.

Applicants that receive priarity points for serving: 1) students in schools implementing comprehensive support and
improvement activities or targeted support and improvement activities under ESEA as amended, Section 1111(d)
6. | and other schools determined by the local educational agency to be in need of intervention and support and 2)
students who may be at risk for academic failure, dropping out of school, involvement in criminal or delinquent
aclivities or who lack strong positive role models assure that they will target these students.

The community has been given notice of an intent to apply and that the application and any waiver request will be
available for public review after submission of the application.

The applicant will adhere to the level of services in the approved application and in the agreed-upon center

operation schedules and will provide those services to eligible students through this and all continuation and

renewal grant periods, as applicable. Applicant acknowledges that proposed amendments that reduce the level of

| 8. services to below the Year 1 awarded application will be approved only in extreme or unusual circumstances and
 that failure to adhere to service levels and student targets will result in reduced funding during the subsequent

- continuation grant period. Grant funds remaining unexpended at the end of the expenditure reporting period for the

! grant award will not be made available by TEA to supplement continuation grant awards.

9 ; Services for students and families will begin no earlier than the grant start date of August 1, 2018 and no later than
; ’ | September 4, 2018. ]
For TEA Use Only
| Changes on this page have been confirmed with: | On this dale: :
Via lelephone/fax/email (circle as appropriate) | By TEA staff person:

—_

bt i . B
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Texas Education Agency Standard Application System (SAS)

Schedule #2—Required Attachments and Provisions and Assurances (cont)

|
| County-district number or vendor ID: 220914 | Amendment # (for amendments only): i
| Part 3: Program-Specific Provisions and Assurances

l The applicant will adhere to a TEA-approved schedule that meets or exceeds program service requirements at
i each center and that provides a consistent and dependable schedule of weekly activities for all students enrolled.
The applicant agrees to meet with TEA or its contractors after awards are announced and before the start date of
the program to develop an approvable operation calendar for each center.

* A minimum of 35 weeks per year across all terms, including summer. TEA will count only the weeks in which
a center offered the minimum number of hours-per-week toward the 35-week total. Make-up hours will be
credited. The week runs from Sunday through Saturday.

* A minimum of five days per week for the fail and spring terms.

e A minimum of 15 hours per week {applicants should not propose to offer more than 20 hours of programming
per week). Note: Transportation time that exceeds 30 minutes per-day shail not be counted towards minimum
hours-per-week of programming.

* A minimum of six weeks and four hours per day, four days per week during the summer term. Continuous
weeks are not required. Grantees may offer four weeks of summer programming during the grant period that
ends July 31, 2019, but if approved, the grantee must offer two weeks of summer pragramming in the
subsequent continuation period between August 1, 2019, and the first student attendance day for the 2019~
2020 school year.

,__* Hours dedicated to program activities for adult family members will not count toward student programming.

' Services will be provided at no cost to participants. Grantees are prohibited from collecting fees, including late
| pickup fees or any other fee.

* Aclivities will be supervised at all limes by qualified staff at adult to student ratios that meet or exceed TEC

| Chapter 25, Subchapter D requirements or other state required ratios as applicable.
1

10.

—_

1.

12.

-

Center-level activities will be a minimum of 45 consecutive minutes in length and planned for each hour that a
center is operating. Activities will be intentionally designed to address student needs and student voice, aligned
13. | with state standards and developed using a planning tool such as the Texas ACE® Activity/Unit and Lesson Plan
Worksheet. Activities will reflect each of the following four components during each term: academic assistance,
academic enrichment, family and parental support, and college and workforce readiness (grades 9-12 only).

I {

. ' Academic, academic enrichment, accelerated learning, and tutoring activities will align with the regular school day
14. | program and state standards. Enrichment activities will enhance the academic-related activities of the regular day |
i and/or be aligned with a documented student or campus need.

I All activities will occur at an approved center or, on a limited and pre-approved basis, at an adjunct site or during
| 15. | an approved field trip. Activities at a non-approved location, such as a feeder schooi, are unallowable and will not

| be charged to the grant.

Grantee will offer families of students served by the program opportunities for active and meaningfut engagement
in their children’s education and opportunities for literacy and related educational development. Family activities

| 16. | will be designed to meet the identified needs of each center's families and students; the needs of working families
will be specifically addressed. Activities will be ongoing and consistently available throughout each term. The

i number of family members served will be proportional to the targeted number of students.

r All required staff positions will reguiarly participate in training and other opportunities offered by the Texas ACE©®
17. | program. In addition, the grantee will regularly provide program-specific in-person training to center-level staff and
| will document the content and attendance of training events.

[ e S— - e — e —

—

| For TEA Use Only
| Changes on this page have been confirmed with: | On this date:
| Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-18-111: SAS #287-19 Page 50f44

2018-2019 Texas 21*' Century Community Learning Centers, Cycle 10, Year 1



Texas Education Agency Standard Appiication System (SAS)

Schedule #2—Required Attachments and Provisions and Assurances (cont)

L
! County-district number or vendor ID: 220914 | Amendment # (for amendments only): !
i Part 3: Program-Specific Provisions and Assurances I

—

T
Grantee assures that it will regularly engage a group of stakeholders, new or existing, to serve as a community
' 18 advisory council charged with providing continuous feedback and involvement to increase community awareness
" | and program quality, evaluate program effecliveness, and inform operations and sustainability plans. Membership
will be diverse and qualified to support efforts to increase quality and visibility of the pragram in the community.

The grantee will cooperate with TEA and its contractors in conducting state-required activities, including but not
19. | limited to program implementation monitoring, statewide evaluation, compliance, technical assistance, and
capacity building.

' 20 Local grant programs will include the Texas ACE® logo in all outreach and communication materials and the

. | grantee will comply with Texas ACE® branding guidelines.
| ! The applicant agrees to submit required data for state program evaluation, compliance monitoring, and federal ‘
21 reporting in the format and timeline provided by TEA. Grantee agrees to submit required lagic models,

sustainability plans, program evaluation reports, and any other required reports or products in accordance with the
format provided by TEA.

Grantee will adhere to the Texas 21st Century Student Tracking (TX21st) system data reporting requirements
Grantee Profile, Funding, Contacts, Partner, Center Profiles, Center Contacts, Center Operations, Feeder
Schools, Activities, and Scheduie data will be entered in August and will be updated as changes in any of the data
occur. Center Operations data will be updated at the beginning of each term. Data entered in the system must
support the approved application and operating schedule.

22. | ° Participant and enrollment data will be entered in August or September, depending on the center schedule.
' * Attendance data will be entered daily or weekly.

» Exception reports and data corrections will be completed and reviewed by the project director

| » Grantee will coordinate with the school district lo collect and enter school day attendance and grades data
! into TX21st.

| I— !
1

| I The grantee agrees to conduct annual local program evaiuation at the center and grant levels that assesses the
following objective measures: school day attendance, core course grades, mandatory discipline referrals, on-time

1 23. | advancement to the next grade level, high school gradualion rates, and high school student career competencies.

[ The results of the local evaluation will be used to refine, improve, and strengthen the local program and will be

| made available to the public upon request, with public notice of such availability provided.

24, | Applicant will comply with any program requirements written elsewhere in this document.

; For TEA Use Only
| Changes on this page have been confirned with: | On this date:
|
| Via telephone/fax/email {circle as appropriate) | By TEA slaff person: |
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Texas Education Agency Standard Appiication System (SAS)

i Schedule #3—Certification of Shared Services

k

| County-district number or vendor ID: 220914 | Amendment # (for amendments only):

I, as one of the betow member entity authorized officials, certify that to the best of my knowledge, the information
contained in this application is correct and complete, that the entity that | represent has authorized me to file this
application, and that such authorization action is recorded in the minutes of the local agency's board meeting.

The participating or intermediate education agency named has been designated as the administrative and fiscal agent for
this project and is authorized to receive and expend funds for the conduct of this project. The fiscal agent is accountable
for all shared services arrangement (SSA) activities and is therefore responsible for ensuring that all funds including
payments to members of SSAs are expended in accordance with applicable laws and regulations.

All participating agencies have entered into a written SSA agreement that describes the responsibilities of the fiscal agent
and SSA members, including the refund liability that may result from on-site monitoring or audits and the final disposition
of equipment, facilities, and materials purchased for this project from funds specified below.

It is understood that the fiscal agent is responsible for the refund for any exceptions taken as a result of on-site monitoring
or audits; however, based upon the SSA agreement, which must be on file with the fiscal agent for review, the fiscal agent
may have recourse to the member agencies where the discrepancy(ies) occurred.

Any additional funds that resuit from an increase will not require additional signatures. Each member identified below
acknowledges accountability for the requirements contained in the provisions and assurances listed in
Schedule #2, Parts 2 and 3, as applicable. Each member entity certifies its agreement to participate in this 5SA, as
stated throughout this grant application.

# II County-District # and ' Authorized Official Name | Telephone Number and : Funding Amount
. Name | and Signature - Email Address

Fiscal Agent

; County-District # Name Telephone number

|
: 1 Funding amount
{

' : County-District Name Email address

f Member Districts

[ i County-District # i Name ’ Telephone number [
| 2. | — : . : 1 Funding amount i
| County-District Name 1 | Email address , i
! County-District # | Name ' Telephone number | . |
3. . : : { Funding amount
| | County-District Name | | Email address .
I T T {
| County-District # l Name Telephone number '
! — | ! ) 1 Funding amount
i County-District Name | | Email address ‘
T t +
i County-District # Name Telephone number . |
5. t ¢ Funding amount
County-District Name | Email address . |
County-District # Name ' Telephone number ' ]
| 6. - f { Funding amount
| | County-District Name | | Email address ! i
I T 1 [l I
iI County-District # Name Telephone number .
| 7.t — ; - { Funding amount
! County-District Name | Email address ' :
I County-District # Name I Telephone number ! . !
. - 1 - * Funding amount
, County-District Name il | Email address .
I For TEA Use Only
| Changes on this page have been confirmed with: On this date:
| Via telephone/fax/email (circle as appropriate) By TEA staff person:

e

|
RFA #701-18-111; SAS #287-19
2018-2019 Texas 215 Century Community Learning Centers, Cycle 10, Year 1

|
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Texas Education Agency

Standard Application System (SAS)

Schedule #3—Certification of Shared Services (cont.)

. County-district number or vendor ID 220914

| Amendment # (for amendments only):

# | County-District # and

} Name

| Authorized Official Name Telephone Number and

| and Signature

| Email Address

Funding Amount

' Mem ber Districts

! County—Dlstrlct #

| ! Name Telephone number )
9 | T : | Funding amount
i | County-District Name | Email address . _
i County-District # Name ' Telephone number ' l'
. — ! : 1 Funding amount
: ’ County-District Name | . Email address | L
| | County-District # ' Name Telephone number ) |
1. | — : : i Funding amount
[ ! County-District Name . Email address ‘ |
County—Dlslrlct # Name - Telephone number ' _ I
12 ; : { Funding amount
. | County-District Name Email address , i
| ’ County-District # Namea Telephone number ' . '
13. | i {1 Funding amount
| ! County-District Name . Email address | |
i ' County-District # 1 Name ! Telephone number i . |
14. — 1 T - | Funding amount |
County-District Name | . Email address . i
County-District # | Name ' Telephone number ' |
15. — f : 1 Funding amount
' | County-District Name | Email address ! |
. | County-District # Name ' Telephone number : S t |
L ! unding amoun |
; County-District Name | Email address ! g [
I County-District # Name : Telephone number | ) lr
17. — l : t Funding amount
County-District Name Email address ! |
J County-District # Name Tefephone number ; . |
i 18. T i Funding amount l
1 County-District Name | Email address |
, County-District # Name ' Telephone number !
19. j Funding amount
| 1 County-District Name { Email address
f County-Dlstrlct # Name { Telephone number

20.

County-District Name

! Email address

i Funding amount

Grand total: ;

i

For TEA Use Only

Changes on this page have been confirmed with:

| On this date:

Via telephone/fax/email (circle as appropriate)

S

By TEA staff person:

RFA #701-18-111; SAS #287-19
2018-2019 Texas 21° Century Community Leaming Centers, Cycle 10, Year 1
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Texas Education Agency Standard Application System (SAS)

Schedule #4--Request for Amendment

County-district number or vendor ID: 220914 | Amendment # (for amendments only): |
| Part 1: Submitting an Amendment _JI

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
{NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each scheduie pertinent to the amendment to the following address:
Document Control Center, Grants Administration Division, Texas Education Agency, 1701 N. Congress Ave.,

Austin, TX 78701-1494

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: {512) 463-8811 or (512) 463-9564.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

I — 1

| Part 2: When an Amendment Is Required |

For all grants, regardless of doliar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Grants Administration Division Administering a Grant page to determine when an amendment is required for this grant.
Use that guidance to complete Part 3 and Part 4 of this schedule.

f Part 3: Revised Budget !
|
|

1' | A : B : c : D

[ . Class/ | Grand Total from i ‘

" Schedule # Object Previously pmount Amount | New Grand

| | | _Code | Approved Budget e ‘ |

" 1. | Schedule #7: Payrol| 6100 'S B IE | $ ,

| 2. | Schedule #8: Contracted Services | 6200 | & | $ B $ !

|_3. | Schedule #9: Supplies and Materials | 6300 | § I B 'S |

| 4. | Schedule #10: Other Operating Costs | 6400 | § i 'S '3 |

| 5. | Schedule #11: Capital Outlay (6600 |8 | S S IE |

17 Total direct costs: | $ 3 'S K :

| 8. | Indirect cost (%) | $ K I K |

L9 Total costs: | $ I's 'S 'S i

i For TEA Use Only

. Changes on this page have been confirmed with: | On this date: .

I Via telephone/fax/email (circle as appropriate) By TEA staff person:

| |
RFA #701-18-111; SAS #287-19 ' Page 9 of 44
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Texas Education Agency

Standard Application System (SAS)

—_—

Schedule #4—Request for Amendment (cont.)

County-district number or vendor ID: 220914

| Amendment # (for amendments only):

Part 4: Amendment Justification

Line | Schedule# | ' |
" Being Description of Change Reason for Change
Amended | , ]
| 1
P, | I
|
! | 1
| |
]
s |
| i ! | |
o 3 T T 1
| |
|
3 | |
| | | |
| |
| 4. | |
| |
!
I — — — —
‘ |
I & ‘
| |
i .- - s ——
!
6 |
I ‘ _
' |
i |
i - - !
| |
?- 1
L
| | L = _I
; For TEA Use Only _ |
Changes on this page have been confirmed with: T On this date:
Via telephone/fax/email (circle as appropriate} By TEA staff person:

RFA #701-18-111; SAS #287-19
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Texas Education Agency Standard Application System {SAS)

Schedule #5—Program Executive Summary

| County-district number or vendor ID: 220914 { Amendment # (for amendments only):

| Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
__elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial,

i
!

]
4

Kennedale ISD is seeking the 21t Century Community Learning Center grant in order to eslablish five learning centers
to support our students and families in being successful in both their current academic setting and in their future college
and career goals. Kennedale is a small blue collar suburb in the DFW area. Our district serves approximately 3,100
students with an ethnic breakdown of 22% African American, 23% Hispanic, 46% White, 1% American Indian, 4% Asian,
and 4% two or more races. Additionally, over a third of our students qualify as at-risk, over 40% are identified as

| economically disadvantaged, 2% are identified as homeless and many of the adult residents of Kennedale do not have a
high school diploma or equivalent. The ACE grant wiil benefit our students and families by providing opportunities for

academic assistance, enrichment, family engagement, and career and workforce readiness. These opportunities will be

offered before and after school at our campuses. Our high school ACE center will also provide assistance throughout

the college application process, as many of our students will become first generation college attendees. Kennedale 1SD

is surrounded by large districts and communities — Arlington, Mansfield and Fort Worth ~ however, there are limited

! opportunities in Kennedale proper for KISD students to receive academic support and enrichment outside schoot hours.
As a result of the high paverty rate and the limited community opportunities outside the school day, students are likely to
be unsupervised, suffer academically, abuse alcohol and drugs, engage in risky behavior and drop out of school. The

| goals of our Campus and District Improvement Plans were based on the above data and address the specific needs our

' student and family population. Our ACE goals are directly aligned with the goais established by the Cam pus
Improvement Plans and the District Improvement Plan.

| Some of the specific needs we hope to address with our ACE centers in Kennedale ISD include:
i * Meet and/or exceed standards on state assessment and local academic criteria for promotion
» Increase attendance, promotion and graduation rates, particularly among our at-risk population
» Increase family engagement opportunities and educational opportunities for parents (ESL, literacy, GED prep
and parenting classes
* Eslablish a culture in which there is a compelling invitation for participation among all stakeholders

| The ACE grant budget was developed using Appendix 26 of the PRIME Blueprint. The needs identified by the
Comprehensive Needs Assessment were analyzed to determine the number of students that could be served by the

| grant. Expenditures were based on district adopted salary scales for payroll, and quotes for contracted services and
supplies. Many stakeholders were involved in our needs assessment including campus and district administrators,
teachers, students, parents, and community members. The needs assessment will be an ongoing process lo identify
areas for continuous improvement. The management pian for the ACE grant will include constant collaboration and
regular performance reviews to ensure that the centers are continuously meeting the ACE requirements. This
collaboration will occur among the Project Director, Site Coordinators, Family Engagement Specialist, Deputy
Superintendent, and Coordinator of Public Relations. In addition, the program will be evaluated biannually by an outside
independent evaluator. Progress will be determined based upon improvements on our identified quantitative and
qualitative data measures. Ali schedules for the grant have been compieted and include detailed narratives describing

| how we will meet TEA and statutory requirements (as delineated in schedules 16) for the grant.

I

- Kennedale ISD will leverage all available fund sources in implementing the ACE grant. Upon completion of the grant

| cycle, funding will be absorbed by other federal, state and local fund sources. Kennedale ISD is proud to serve so many
wonderful students and their parents, but too many of them have needs that are simply not being met during the regular

| school day. Our goal with the ACE program is to fill in those gaps and offer more customized support, not only on an

I academic level, but alsa on a physical, emotional and social level. Together, Kennedale 1SD and ACE can build a new
generation of students who will graduate confident, educated, and prepared for the future.

[ ]
;
¢
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Texas Education Agency Standard Application System (SAS)

Schedule #6—Program Budget Summary
County-district number or vendor 1D: 220914 | Amendment # (for amendments only):
Program authority: Public Law 114-95, ESEA of 1965, as amended by Every Student Succeeds Act, Title IV, Part B (20

U.8.C. 7171-7176) H
| Fund code/shared services arrangement code: '

Grant period: August 1, 2018, to July 31, 2019 | 265/352 |
Budget Summary
| . Clqssl ! ‘ : | Total Budgeted
| Schedule # Title Object = Program Cost Admin Cost Cost
| ; | Code | | . ,
' Schedule #7 | Payroll Costs (6100) (6100 | $775000 | S | 5775000
Schedule #3 i g::i?::;"{‘;;;&d SLllicEtl : 6200 1 563900 | $15000 1 $78900 |
Schedule #9 | Supplies and Materials (6300) | 6300 | $118100 |  $ | s118100
Schedule #10 | Other Operating Costs (6400) | 6400 | $8,000 S | $8000
Schedule #11 | Capital Outlay (6600) ; 6600 $ 5 ' s ]
j Consolidate Administrative Funds ' O Yes O No
' Total direct costs: | S . 5 i 3 :
Percentage% indirect costs {see note): | N/A | 3 3
Grand total of budgeted costs (add all entries in each column): . $965,000 ! $15,000 $980,000 i
| Shared Services Arrangement ) :
| T — . . S |
| 6493 | zrarg?;;rtnsetr?t S|'-nember districts of shared services | 5 | g S |
E Administrative Cost Calculation ;
| T 1
| Enter the lotal grant amount requested: _ $980,000 i
: 1
| Percenlage limit on administrative costs established for the program (5%): | x .05 |
| ""Multiply and round down to the nearest whole doliar. Enter the result | $49,000 !

This is the maximum amount allowable for administrative costs. including indirect costs: |

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure
reporting system, regardless of the amount budgeted and approved in the grant application. If indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit
an amendment solely for the purpose of budgeting indirect costs.

If selected for a competitive grant, your award amount will be the lesser of the grand total of budgeted costs as stated on
this schedule (the box with the boid cutline), or the sum of all line items listed on this schedule, or the maximum
allowable award amount. TEA is not responsible for math errors.

B For TEA Use Only
, Changes on this page have been confirmed with: |f On this dale:
Via telephone/fax/email {circle as appropriate) l By TEA staff person:
|
RFA #701-18-111; SAS #287-19 - Page 12 of 44

2018-2019 Texas 21* Century Community Leaming Centers, Cycle 10, Year 1



Texas Education Agency

Standard Application System {SAS)

Schedule #7—Payroll Costs (6100)

County-district number or vendor ID: 220914

| Amendment # (for amendments only):

Employee Position Title

| Estimated # of IT Estimated # of |
i Positions 100% | Positions <100%

Grant Amount

28'

costs):

| Grant Funded | Grant Funded i
Academic/Instructionai
1 | Teacher | f ; $ |
2 | Educational aide : 5 | 1 $15.000 f
3 | Tutor { ' [ S
Program Management and Administration
i 4 | Project director (required) 1 | $88.000 ,
5 | Site coordinator (required) | 5 $340,000 |
6 | Family engagement specialist {required) | 1 f $50.000 |
| 7 | Secretary/administrative assistant i : ; ] |
' 8 | Data entry clerk | , } $ i
9 | Grant accountant/bookkeeper | | | )
10 | Evaluator/evaluation specialist | : | $
Auxiliary
11 | Counselor f | | &)
12 | Social worker i f i S
| Education Service Center {to be completed by ESC only when ESC is the appllcant)
| 13 | ESC specialist/consuiltant | | S i
' 14 | ESC coordinator/manager/supervisor f ' S .'
15 | ESC support staff , | $ |
| 16 | ESC other ! S
117 | ESC other I ( 5
| 18 | ESC other | | $
Other Employee Positions
19 | Title ! | 5
| 20 | Title | ' | S
21 | Title 5 |
22 Subtotal employee costs: | 3 I
Substitute, Extra-Duty Pay, Benefits Costs
23 | 6112 | Substitute pay [ $
24 | 6119 | Professional staff extra-duty pay ' $162,000 |
25 | 6121 | Support staff extra-duty pay $52,500 |
26 | 6140 | Employee benefits i $67,500
27 | Subtotal substitute, extra-duty, benefits costs ' $
[ Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits $775,000

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.

For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

Schedule #8—Professional and Contracted Services (6200
County-district number or vendor ID: 220914 Amendment # (for amendments only):

NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.
Professional and Contracted Services Requiring Specific Approval

Expense ltem Description Grant Amount
Budgeted
Rental or lease of buildings, space in buildings, or land
6269 - . $17.500
Use of buildings after hours and summer. Includes water, electric, gas. etc.
a. Subtotal of professional and contracted services (6200) costs requiring $17.500
specific approval: '
Professional and Contracted Services
" Description of Service and Purpose Grant Amount
Budgeted
1_| Bus service in afternoon KHS and summer all centers $30,000
2 _| Cell service - $1200 annual X 7 lines - primary safety communication during program $8.400
3 | Independent Evaiuvator - $3,000 x 5 centers $15,000
4 | Contract service for enrichment / recreation activities $5000
5 | Contract Service for family engagement activities $3,000
6 )
7 5
8 $
9 5
10 s
11 5
12 $
13 b
14 S
b. Subtotal of professional and contracted services: 561,400
¢. Remaining 6200—Professional and contracted services that do not require $
specific approval:
(Sum of lines a, b, and c) Grand total $78,900

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division

Administering a Grant page.

i For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

| Schedule #9—Supplies and Materials (6300}

! County-District Number or Vendor ID: 220914 I Amendment number (for amendments only): |
1

Supplies and Materiais Requiring Specific Approval

| |

: Expense item Description . Grant Amount Budgeted !

[ 6300 i Total supplies and materials that do not require specific approval: $118,100 i

| Grand total: $118,100 '

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.

For TEA Use Only
Changes on this page have been confirmed with: i On this date:

-
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Texas Education Agency Standard Application System (SAS)

Schedule #10—0ther Operating Costs {6400)

County-District Number or Vendor {D: 220914 | Amendment number (for amendments only):
Expense Item Description [ Grant Amount
. Budgeted

6411 | Out-of-state travel for employees. Must be allowable per Program Guidelines and

| | grantee must keep documentation locally. , TRy
: Travel for students to conferences (does not include field trips). Requires pre- '
6412 | authorization in writing. i g
| Specify purpose: l
6412/ | Educational Field Trip(s}. Must be allowable per Program Guidelines and grantee | $1.000
6494 | must keep documentation locally. , ’
6413 ! Stipends for non-employees other than those included in 6419 | 5
6419 | Non-employee costs for conferences. Requires pre-authorization in writing. : 5 [
L Subtotal other operating costs requiring specific approval: ; 5 [
' ! Remaining 6400—O0ther operating costs that do not require specific approval: t 5 |
Grand total: : $8,000

In-state travel for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.

IL For TEA Use Only
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Texas Education Agency

Standard Application System (SAS)

Schedule #11—Capital Outlay (6600)

County-District Number or Vendor ID: 220914

| Amendment number (for amendments only): |

¥ |

# | Description and Purpose . Quantity | UnitCast | Grant Amount Budgeted

| 6669—Library Books and Media (capitalized and controlled by library)

1 [

| N/A | N/A |

$

1
66XX—Computing Devices, capitalized

O WP U S

SR TAPR S U S S— -

Do~ {WIN

.

=y

11 |

€A|ERIER|ERIER | LR |ER|ER| LR

ER|ERIRIEN AN NN |ehH

66XX—Software, capitalized

12

13

14

15

16

17

| 18

H|eN|eRlen|nienlen

N

RENIER R | NN | A

66XX—Equipment or furniture

19 |

20

21

| 22

23

Ry S

24

|
!
H
|
|
|

25

26

27

28

AEnR | RN n|h|n|en|en|en

T
I
}
!
|

|

€A en|Alen|tn|niwm|en|en|wtn

1
66XX—Capital expenditures for additions, improvements, or medific
increase their value or useful life (not ordinary repairs and maintenance)

ations to capital assets that materially

29 |

|

$

Grand total: i

$0

For budgeting assistance, see the Allowabie Cost and Budgeting Guidance section of the Grants Administration Division

Administering a Grant page.
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Texas Education Agency

Standard Application System (SAS)

Schedule #14—Management Plan

. County-district number or vendor ID: 220914

| Amendment # (for amendments only):

' Part 1: Staff Qualifications. List the desired

qualifications, experience, and any requested certifications of the primary

| project personnel projected to be involved in the implementation and delivery of the program. Response is limited to
| space provided, front side only. Use Arial font, no smaller than 10 point.

-

“
#

Title

Desired Qualifications, Experience, Certifications

=
I
I
L
[

|
1. I Project Director

{

[

| Bachelor's Degree — Master's Degree preferred. Prior experience in grant Project Director role.

-

1 2.

| —

Site

! Coordinator(s)

I
| Bachelor's Degree. Prior experience as site coordinator preferred.

| 3. | Engagement

-

' Family

| Specialist

4
| Bachelor's Degree preferred. Prior experience working with families.

' Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
| and projected timelines. Response is limited to space provided, front side only. Use Arial font, no smaller than 10

,Irpoint.
| # Objective ! Milestone ; Begin Activity ' End Activity .
L] | 1. | Targeted academic tutorials | 8/1/2018 | 07/31/2019 |
| 2. | Targeted intervention software will be used for 8/1/2018 | 7/31/2019 ;
ﬂ , | special education population : | ,
1. | paprove Academic =3 Targeted intervention software will be used in 2018 | 7/31/2018 |
! e .
l , . reading and math | | ,
, __4. | Credit recovery software will be used [ 8/13/2018 | 7/31/2019 |
L | 5. | ACE staff will attend Ril meetings | 8/13/2018 |  5/24/2019
Pl ' 1. | Highly engagement enrichment activities will be | 8/1/2018 7/31/2019 |
| | | presented to encourage attendance | ! |
, |_2. | ACE staff will attend Rtl meetings | 8/13/2018 | 5/24/2019 |
| 2. | Improve Attendance | 3. | Make-up hours will be able to be gained through i 5/28/2018 ' 7/31/2019 |
i program ; J
| 4. L OXXXKIXXXX | XXIXXIXXXX |
| | 5. | L OXXDOUXXXX | XXIXXIXXXX |
[ | 1. | Character building activities will be presentedin |  8(1/2018 |  7/31/2019 |
i | . proegramming | | |
i 3. | Improve Behavior | 2. | Positive behavior supports will be used in ACE . 8/1/2018 | 7/31/2019 |
- [P | 3. | Mentoring programs will be established | 8/13/2018 | 5/24/2019 |
IE L XXIXXIXXXX T XXIXXIXXXX |
| ] | 5. LOXXIXXIXXXX | XXIXXIXXXX
I | 1. | Provide acceleration through academic tutorials | 8M13/2018 | 7/31/2019 |
__2. | Credit recovery software will be used | 813/2018 | 7/31/2019 |
4 | Improve Promotion i 3. | ACE staff will attend Rtl meetings | 8/13/2018 7/31/2019
" | Rates " 4, | Make-up hours will be able to be gained through | 5/28/2018 7/31/2019
. program ! i
1 5. | L OXXIKKIXXXX | XXIXXIXXXX
l |_1. ! College and career planning courses will be offered | 10/1/2018 | 3/1/2019 |
| 2. | Make-up hours will be able to be gained through |  5/28/2018 |  7/31/2019 |
Improve Graduation | program | ! .
| 5 Rates | 3. Cre%it recovery software will be used | 81132018 | 7/31/2019 |
| 4. | ACE staff will attend Rtl meetings | 8132018 | 7/31/2019 |
P | 5. | SATIACT prep classes will be offered | 1/8/2019 | 5/24/2019

Unless pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities

occurring between the beginning and ending dates of the grant, as specified on the Notice of Grant Award.

For TEA Use Only
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Texas Education Agency Standard Application System {SAS})

Schedule #16—Responses to Statutory Requirements

_County-district number or vendor ID: 220914 - . Amendment # (for amendments only):
Statutory Requirement 1: Describe how the eligible entity evaluated community needs and resources. Describe the 1
results, including the resources available in the community, and how the program strategies and activities proposed to
be carried out in the center(s) will address those needs. Specifically address the needs of working families. Response is

limited to space provided, front side only. Use Arial font, no smaller than 10 point. . |
AL : : |

Each campus currently has an extensive Comprehensive Needs Assessment (CNA) process. The campus organizes
committees to examine data in each of the following areas: Demographics; Student Achievement: School Culture and
Climate; Staff Quality Recruitment and Retention; Curricuium, Instruction and Assessment; Family and Community
Invalvement; School Context and Organization; and Technology. The Campus Improvement Plan is formulated based
on data from the CNA. Each summer, the district conducts a District Comprehensive Needs Assessment in which data
, from the campus CNA's is analyzed and the District Improvement Ptan is written based on these results. Throughout the
year, the goals in these CiP's and the DIP are continually revisited and assessed. The documents are living documents,
and are amended if needed. Changes are made to the CIP document itself and are distributed to stakeholders and
published on the campus website,

In the spring prior to each school year, a district needs assessment is performed. Stakeholders involved in this process
include campus and district administrators, teachers, students, parents, and business leaders. In addition, prior to the
grant application a focus group was created to specifically identify needs in the district that the ACE grant could target.
A district wide parent survey was administered to determine the needs of the families, particularly familes with working
parents. All campuses were selected for an ACE program, to maintain continuity in programming.

Information analyzed came from the following sources:
a. 6 weeks Rl data
b. School performance reports
c. District and campus improvement plans and goals
d. Stakeholder surveys

The following needs were determined:

Need 1: The campuses need to provide students with opportunities for academic enrichment and intervention. This will
help to increase the number of students who meet or exceed state standards on state assessment, as well as increase
, the number of students who meet local criteria for promotion.

Need 2: Our high school needs to provide students with increased opportunities to successfully graduate and be
| prepared for college and the workforce. Seminars on coilege application processes and scholarship and financial aid
assistance are greatly needed.

Need 3: Our campuses need to provide students with a number of engaging enrichment opportunities in order to
increase student interest and enthusiasm for attending school. This will directly effect our altendance rate at ACE
campuses. These programs and activities may include counseling and character programs, art, music, physical
education and health programs, nutrition, technology education and career readiness programs. Many of our families
are economically disadvantaged and have parents who work extended hours. The students in these families do not
have enrichment opportunities due to financial limitations or lack of time to participate directly after the school day.

' Need 4: The families in Kennedale ISD have a need for literacy, ESL, GED, and parenting classes as well as
supervised after-school activities that could be met with the ACE program.

While Kennedale is surrounded by larger cities, there are few if any community resources to fill these identified needs
within Kennedale proper. In most cases, our students with the greatest needs are those students who lack
transportation after school and cannot access the resources that do exist in neighboring communities. These families

' also often are economically disadvantaged due to limited education and employability of the parents. Our ACE centers
. will strive to both provide effective intervention for struggiing students and offer family programs that could better the
socioeconomic standing of the entire househald.

I For TEA Use Only |
' Changes on this page have been confirmed with: | On this date: |
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Texas Education Agency Standard Application System (SAS)

f

Schedule #16—Responses to Statutory Requirements (cont.)

F

_County-district number or vendor ID: 220914 | Amendment # (for amendments only): ,
Statutory Requirement 2; Describe the planned partnership between the applicant and the proposed eligible partner
organization(s}), including how the partnership will contribute to achieving stated objectives and sustaining the program
over time, or provide evidence that the LEA is unable to partner with a community-based organization in reasonable
geographic proximity and of sufficient quality to meet the requirements. Check the box that applies to this application.

| Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
J This applicant is part of a planned partnership. _JThis applicant is unable to partner.

Kennedale ISD will partner with Community Based Qrganizations for the ACE grant. One partner, Imagination Zone, will
serve the elementary campuses only. Imagination Zone is a schooi-age childcare provider that is licensed and regulated
by the Texas Department of Family and Protective Services. Imagination Zone currently operates at the two elementary
campuses. Imagination Zone will provide reduced-rate care on Friday for ACE participants and on early dismissal days, if
needed. While ACE students are in attendance at Imagination Zone, they will receive additional homework help and
structured recreational activities. Imagination Zone has also offered to provide weekly quality assurance monitoring of
building and grounds through the use of their checklists that are maintained for compliance with TXDFPS.

Arlingtan Mansfield Area YMCA will be another partner of Kennedale 1SD. The YMCA will serve as an adjunct site in the
summer and Kennedale ISD will contract with them through the grant to provide swimming lessons to interested ACE
participants. Many of our students fack water safety knowledge and over the past several years this has impacted our
community in a tragic manner through loss of lives due to drowning. This partinership will serve to fulfill a great need in
the community.

| Finally, Kennedale ISD will partner with Tarrant Area Food Bank to provide evening meals and snacks to program _
participants. Many of our students are on free or reduced meal programs and receive both breakfast and iunch at school.
This partnership would allow the ACE participants to also receive a hot meal at dinner and in the summer as well.

Other partners who will provide resources to the district and ACE participants throughout the grant are: The Parenting
Center; Alliance for Children; Score a Goal in the Classroom; and local volunieer business professionals

L For TEA Use Only '
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements (cont.}

County-district number or vendor 1D: 220914 | Amendment # (for amendmenis only):
Statutory Requirement 3: Describe how the proposed program will impact performance, attendance, discipline
referrals, advancement, and, if applicable, high school graduation rates and career competencies. If the program
proposes to impact additional local measures or objeclives, state those here and describe how the program is designed
lo impact those. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

For academic and enrichment activities, activities will be planned to target participants’ specific academic deficiencies
while providing high levels of motivation and engagement. Siudent surveys and interviews will be used to guide activity
planning in order to engage the specific interests of the students at each center (these may change over time).
Academic deficiencies will be identified both at the group and individual student levels based on STAAR and local
benchmark data, report card grades, and teacher input. KISD has an assessment data system that will enable ACE staff
to disaggregate STAAR and benchmark testing data down to the TEKS level for both individual students and identified
groups of students. This will enable activity planning for whole-group, small-group, and potentially even individual
instruction. Qur programs and activities will target the following areas:

Academic Performance

The Kennedale ISD ACE program wiil result in increased academic performance of students. Qur ACE staff will attend
campus Rl meetings in order to learn more about the student population in the program. We will implement targeted
small group lutorials. Research has shown that small group tutorials have the largest impact on students {McQuarrie,
McRae, & Stack-Cutler, 2008). Additionally we will use research based software programs (What Works Clearinghouse)
lo target student learning in reading and math.,

McQuarrie, L., McRae, P., & Stack-Cutler, H. (2008). Differentiated instruction provincial research review. Edmonton:
Alberta Initiative for School Improvement.

Attendance

ACE will present highly engaging activities in order to promote student attendance. Students will look forward to
afternoon programming, and will be eager to come to school during the day as well in order to attend ACE for the
afternoon session. A study of middle school aged students linked enroliment in afterschool programs to better
attendance during the school day (Arbreton, Bradshaw, Sheldon, & Pepper, 2009). ACE staff will attend campus Rt
meetings and attendance committee meetings to learn more aboul students with chronic attendance issues. Make-up
hours will be offered before school and during summer programming.

Arbreton, A., Bradshaw, M., Sheldon, J., & Pepper, S. (2009). Making every day count: Boys & Girls Clubs’ role in
promoting positive outcomes for teens.

Behavior

ACE will serve to improve behavior in students. Character building activities will be presented in programming. Positive
behavior supports will be used in ACE. Additionally, mentoring programs will be established. We also plan to offer a
mentor program during ACE. Washington Times reporter Jessica Chasmar quotes Rick Santorum as saying, “75% of
these school shooters since Columbine did not have dads in the home.” We plan to establish a mentor program at each
center. Our mentors will meet with students on a weekly basis. We plan to provide stability for the students by
encouraging mentors to remain with the same mentee for multiple years.

Chasmar, Jessica. Rick Santorum: Majority of school shooters 'did not have dads in the home": Washington Times.
February 26, 2018.

Promotion and Graduation

ACE will aiso serve to improve both promotion and graduation rates. Acceleration will be provided through intense
academic tutorials. Credit recovery and make up hours will be offered through the program. SAT and ACT prep classes
will be offered. College and career planning courses will be offered as well.

For TEA Use Only
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Texas Education Agency Standard Application System {SAS)

Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor 1D: 220914 | Amendment # (for amendments only):

Statutory Requirement 4: Explain how the program will use best practices, including research or evidence-based
practices, lo provide educational and related activities that will complement and enhance academic performance,
achievement, positive youth development of the students, and, if applicable, postsecandary and workforce preparation.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The ACE programs at all 5 centers will incorporate behavior and character education programs that have been
purchased by Kennedale I1SD with various supplemental funds. KISD currently offers a highly respected conflict
resolution program, Peers Making Peace. Students along with a staff coordinator received a 3-day 21-hour training in
mediation skills and program implementation. This program has truly changed the climate of KISD school campuses.
Peer Mediation has provided students and staff a sysiem of resolving disputes in a nonviclent approach. Peer Mediation
has also added a Peer Mentoring piece which allows peers to mentor peers in an academic and behavioral aspect.
There is also a Daily Wisdom program which includes weekly deliverables of quality materiais that build character and
sacial-emolional competencies. In addition, ACE participants will have access to an Intervention Counselor who provides
social-emotional and behavioral support for students.

We also plan to offer a mentor program during ACE. Washington Times reporter Jessica Chasmar quotes Rick
Santorum as saying, “75% of these school shooters since Columbine did not have dads in the home.” We plan to
establish a mentor program at each center. Our mentors will meet with students on a weekly basis. We plan to provide
stability for the students by encouraging mentors to remain with the same mentee for multiple years.

The ACE program wili take advantage of scientifically research based programs funded through ACE as well as other
supplemental sources. These programs have been validated through verification of white papers associated with the
program (GradPaint, Stride Academy, elc) or whatworksclearinghouse.com. In addition, teachers will receive
professional development regarding the use of scientifically research based instructional methods. The Site Coordinator
will monitor activity plans and delivery to ensure they are scientifically research based.

The Kennedale ISD Rtl initiative promotes an integrated, proactive approach to providing high quality, research-based
instruction. These instructional practices create appropriate learning opportunities designed to meet the needs of
learners. The Rtl process uses an integrated problem-solving framework te idenlify and address academic and
behavioral needs of students. Based upon the Rtl process, the intervention activities will be expanded to students in the
ACE program. For ACE participants, staff will complete behavior analysis for selected students using one of several
readily available formats. Based on results of the behavior analysis, program staff will collaborate to plan then
implement interventions for identified students. After determining reasonable progress goals, staff will chart student
progress during implementation in order to determine the efficacy of the interventions. If interventions are deemed
unsuccessful, staff will collaborate to consider additional interventions.

We will also offer students opportunities that target postsecondary and workforce preparation. College application and
scholarship workshops will be addressed with the ACE program. Technology skiils for college and the workforce will be
addressed through classes targeting commonly used applications.

Chasmar, Jessica. Rick Santorum: Majority of school shooters ‘did not have dads in the home". Washington Times.
February 26, 2018.
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Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor ID: 220914 | Amendment # (for amendments only): !

Statutory Requirement 5: Describe the proposed program activities and how they are expected to improve student i
academic achievement and overall student success. Response is limited to space provided, front side only. Use
Arial font, no smaller than 10 point. - !

The academic readiness and enrichment component of the ACE program in Kennedale ISD will include intensive
interventions in the core academic subject areas. These will include small group tutoring, and highly-engaging hands-on
learning opportunities for the students. These activities will tie the interests of the students with the academic content
areas. Activities may include: activities to foster higher arder critical thinking skills; fine art programs to encourage

| application of reading, writing, math, and social sludies skills as well as teambuilding, goal-setting, and decision making;

t
I

cooking, nutrition, recreation and heaith activities to encourage lifelong positive habits to increase the likelihood of a
heaithy lifestyle; service and leadership learning tc increase positive work habils; character lessons and counseling to
promote positive behavior; and book clubs to encourage reading for pleasure. Whenever possible, advanced technology |
{laptops, portable tablets, interactive whiteboards) will be used to increase student interest and engagement in the

activities.

The Project Director will work collaboratively with the ACE grant committee and Site Coordinators to ensure that all
activities are aligned to identified student needs. The needs identified by our needs assessment may be referenced in
the narrative related to statutory requirement 1. Each center will develop activities that are balanced across the four
components: Academic Assistance; Enrichment; Family and Parental Support Services; and College and Warkforce
Readiness. These activities will be research based and will be aligned with the TEKS and will expand or enhance
student learning. Student interest inventories will also be used when planning activities in order to promote student
engagement. The following will be taken into consideration when planning activities for the four areas:

Academic Assistance: data from siate assessments and district benchmarks will be disagreggated to the TEKS level
so that activities will be focused on objeclives that are the weakest among ACE participants.

Enrichment: activities will be based on student interest surveys and will aim to serve interests that are not otherwise
served during the regular school day.

Family and Parent Support Services: input will be sought from campus teachers, counselors and administrators as to
what topics are a critical need. In addition, parent surveys will help establish topics of interest. Since many of the adult

| population in Kennedale has received a high school diploma, GED preparation classes will be offered, as well.

College and Workforce Readiness: College application and scholarship workshops will be addressed with the ACE
program. Technology skills for college and the workforce will be addressed through classes targeting commonly used

applications.

K-6 Centers
Before/After School activities: Reading and math intervention using research-based computer software; organizational

skills; homework check and assistance and tutoring in core academic subject areas; character building activities; highly
engaging studenl enrichment activilies in fine arts, academics, and recreation areas, parent training — ESL, literacy, and
GED prep.

Summer activities: Character building activities; highly engaging student enrichment activities in fine arts, academics,
and recreation areas

Secondary Centers ‘
Before/After School activities: Academic readiness and tutering; organizaticnal skills; homewark check and assistance |

and tutoring in core academic subject areas; character building activities; credit recovery opportunities; highly engaging
student enrichment activities in fine arts, academics, and recreation areas; college and career preparation; schotarship
application seminars; SAT prep; drug and alcohol abuse prevention; parent training — ESL, literacy, and GED prep.
Summer activities: Strength and conditioning training; nutrition classes; credit recovery opportunities; highly engaging
student enrichment activities in fine arts, academics, and recreation areas. ,
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Schedule #16--Responses to Statutory Requirements (cont.)
County-dlstrlct number or vendor ID: 220914 | Amendment # {for amendments only):

“Statutory Requirement 6: Describe the applicant's pian fo disseminalte information about the community learning
center, including its location, to the community in a manner that is understandable and accessible. Response is limited

to space provided, front side only. Use Arial font, no smaller than 10 point.

— —_— 1

Kennedale ISD will disseminate helpful information about the community learning center through web based, electronic
and print communications. |nformation regarding the learning centers will be easily accessible and made available in
both English and Spanish, when possible. Information about the learning centers will be pasted on the district's home
page as well as on the home pages of each individual campus. Printed collateral will be produced and made available at
the administration building as well as in the front offices of each campus. All printed collateral will be available
electronically as well for use in email communications. All postings and collateral will include registration information,
learning center locations, times of learning center operations as well as contact information for key personnel at each
learning center location. Kennedale ISD campuses will utilize all-school events and functions as opportunities lo provide
information regarding the learning centers and their offerings. In addition to district events, Kennedale ISD will work with
its community partners to help disseminate information to constituents within the Kennedale community. Within all
communication vehictes, Kennedale 1SD will identify opportunities offered to families of student participants and

. encourage parent participation.
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B Schedule #16—Responses to Statutory Requirements (cont.)

' County-district number or vendor ID: 220914 | Amendment # (for amendments only): |

' Statutory Requirement 7: Please describe the transportation needs of participating students and how students
pariicipating in the program will travel safely to and from the center(s) and hame. Response is limited to space

_provided, front side only. Use Arial font, no smaller than 10 point. -

In Spring of 2018, a survey was administered 1o parents to gauge the needs of families in the district. On this survey,
transportation was rated as a low need. When a need was indicated, it was in the afterncon and summer.

Bus transportation will be provided to home at the end of programming for all 5 centers during summer. During the
regular school year, bus service home will be limited to students at the high school center. 37 -8 grade will be picked
up by a parent or authorized individual. Sign out procedures will be in place to ensure that the individuals picking up
students are authorized. Site coordinators will use our video doorbell system to communicate with gaurdians who my
need to pick up their student early. All doors to faclitites remain locked at all times during program hours.
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! Schedule #16—Responses to Statutory Requirements (cont.)

| County-district number or vendor ID: 220914 | Amendment # (for amendments only):

| Statutory Requirement 8: Describe how the eligible entity will encourage and use appropriately qualified persons to
serve as the volunteers. Explain the policy for screening and placing volunteers. If the entity does not plan to use
volunteers, please indicate that in the space provided. (Choosing not to use volunteers will not lower review scores).

FResponse is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

o3

Kennedale ISD will encourage parents and grandparents to volunteer in the ACE program. In addition, we may also
| have students from local universities who choose to volunteer in our program for intern hours.

| The ACE program wiil adhere to established Kennedale 1SD processes for screening all volunteers. The district already
| uses a volunteer application process which includes a background check. All volunteers must be screened prior to
i serving with children.

To screen volunteers, each campus sends a background check form along with a copy of the volunteer’s current driver
license. We complete a name based background check on them through Texas Department of Public Safety. If
anything should come back on their record, it is reviewed and a decision is made. The form also contains a question
that asks if they have ever been convicted or received deferred adjudication for a crime other than a minor traffic

| offense. We check very carefully to make sure we are securing our programs and students.

[
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i Schedule #16—Responses to Statutory Requirements (cont.)

1

| County-district number or vendor |D: 220914 | Amendment # (for amendments only): ,
Statutory Requirement 9; Describe a preliminary plan for how the community learning center will continue after funding |
under this grant ends, including how the resources provided by this grant will assist the program in local sustainability
efforts. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point. J

Kennedale ISD's sustainability plan for our 215t Century Community Learning Centers may differ at each center, but
each will incorporate Title | funding, along with flexible scheduling.

| As the funding cycle ends, a greater percentage of Title | funds will be contributed to sustain the centers. In addition,
flexible scheduling of professionals and paraprofessionals may occur so that there is no additional cost to the district for
after hours personnel. For example, intervention leachers may begin their work day later in the marning, so that they will

| still be available to work in the after school hours that the center is open. The centers would likely reduce the number of
students served. Additionally, a small program fee may be necessary.

At all centers a step increase in the contribution of Title | budget would occur throughout the life of the grant if possible.
For example, during the first and second years, the campus would contribute 5% of its Title | budget to center
operations. During the third and fourth years it may contribute 10% of its campus Title | budget, and it may contribute

| 15% of its Title | budget in the fifth year and beyond.

| The ACE Community Advisory Council wiil meet on a regular basis to review the sustainability plan and establish
| sustainability goals for the program.
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Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor |ID: 220914 | Amendment # (for amendments only): i
Statutory Requirement 10: Demonstrate how the proposed pragram will coordinate federal, state, and local programs |
and make the most effective use of public resources. In doing so, address how the program plans lo supplement existing |
programs and services on the campus(es) to be served. Response is limited to space provided, front side only. Use

__Arial font, no smaller than 10 point. ,

ACE grant funds will be used to supplement other federal, state, and local funds in the district. Programs or activities

required by state law, SBOE rules or local board policy will not be paid for with these funds. The district will maintain

documentiation that demonstrates the supplemental nature of these funds. Additionally, a comprehensive inventory of
| ACE supplies and equipment will be maintained.

Funding will be coordinated with the following fund sources to maximize our resources for the program: Title [ Part A,
Title 11, IDEA, IMA, and state and local funding. These fund sources have been used to purchase intensive software
| programs and instructional materials. Many software programs that are used in the Kennedale 1SD Rl programs will be
| used after hours in the ACE centers as intensive interventions.
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Schedule #t7—Responses to TEA Program Requirements
County-district number or vendor ID: 220914 | Amendment # (for amendments only):
TEA Program Requirement 1: Enter center-level information requested for each of the proposed centers.
. . Grade levels to be served
Name and physical address of center site: | The campus is (check all that apply): (check all that apply):
Kennedale High School - . .
901 Wildcat Way O 40% or higher economically disadvantaged 8 Prek O 7@
Kennedale, TX 76060 v 2017-2018 Focus School a k-2 v 9
- B8 2017-2018 Priority Schogl O 34 v 101
+ | 9-digit campus ID number: | 220914001 | ;3 550 30, Siydents ‘At Risk per 2016-2017 TAPR | O 56 v 12
o | Cost per student $1000
= “Regular” student target Parent/legal guardian target
8 (to be served 45 days or 150 (in proportion with student 100
more annually): target):
Feeder school #1 Feeder school #2 Feeder school #3
Campus name
9.digit campus ID number
Estimated transportation time
; . Grade levels to be served
Name and physical address of center site: | The campus is (check all that apply): (check all that apply):
Kennedale Junior High v 400 . :
930 Corry A. Edwards Dr. 40% or higher economically disadvantaged O Prek v 78
Kennedale, TX 76060 O 2017-2018 Focus School O k-2 0 ¢
O 2017-2018 Priority School O 34 O 011
o | 9-digit campus ID number: | 220914041 | /.50 39; Students *At Risk per 2016-2017 TAPR | O 56 o 12
o | Cost per student $1000
= “Regular” student target Parent/legal guardian target
8 (to be served 45 days or 50 (in proportion with student 100
more annually): target):
Feeder school #1 Feeder school #2 Feeder school #3
Campus name
9.digit campus 1D number
Estimated transportation time
o . , Grade levels to be served
Name and physical address of center site: | The campus is (check all that apply): (check all that apply}:
Arthur Intermediate
100 E. Mistletoe Dr. ¥ 40% ar higher economically disadvantaged O Prek O 7.8
Kennedale, TX 76060 0O 2017-2018 Focus School O K2 g o
0O 2017-2018 Priority School O 34 o 01
o | 9-digit campus ID number: | 220914101 | 1y 550 39, Sudents ‘At Risk per 2016-2017 TAPR | ¢ 56 O 1
o | Cost per student $1000
E “Regular” student target Parent/legal guardian target
8 (to be served 45 days or 50 (in proportion with student | 100
more annually): target):
Feeder school #1 Feeder school #2 Feeder school #3
Campus name
9-digit campus 1D number
Estimated transportation time
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Texas Education Agency

Standard Application Systemn (SAS)

Schedule #17—Responses to TEA Program Requirements {cont.)

County-district number or vendor 1D: 220014

{ Amendment # (for amendments only):

) . Grade levels to be served
Name and physical address of center site: | The campus is (check all that apply): (check all that apply):
Delaney Elementary " . .
180 W, Kennedale Pkwy v 40% or higher economically disadvantaged O Prek O 78
Kennedale, TX 76060 B 2017-2018 Focus School O k-2 a s
0 2017-2018 Pricrity School v 34 a to-n
< | 9-digit campus ID number: | 220914102 | 1 550 39, Siudents ‘At Risk per 2016-2017 TAPR | O 56 o 12
o | Cost per student $1000
= “Regular” student target Parent/legal guardian target
3 (to be served 45 days or 50 (in proportion with student 100
more annually): target):
Feeder school #1 Feeder school #2 Feeder school #3
Campus name
9-digit campus ID number
Estimated transportation time
. . Grade levels to be served
Name and physical address of center site: | The campus is {check all that apply): (check all that apply):
Patterson Elementary o . . .
6621 Kelly Elliott Rd. v 40% or higher economically disadvantaged O Prek 0O 78
Arlington, TX 76001 3 2017-2018 Focus School O k2 O o9
O 2017-2018 Prionty Schoal v 34 a wn
o | 9-digit campus ID number: | 220914103 | O 550 39, Students ‘At Risk' per 2016-2017 TAPR | O 53 0 12
o | Cost per student $1000
< “Regular” student target Parent/legal guardian target
8 (to be served 45 days or 50 (in proportion with student 100
more annually}): target):
Feeder school #1 Feeder school #2 Feeder school #3
Campus name
8-digit campus D number
Estimated transportation time
. . Grade levels to be served
Name and physical address of center site: | The campus is {check all that apply): (check all that apply):
£1 40% or higher economically disadvantaged O Prek O 7.8
0O 2017-2018 Focus Schoal 0o K2 i
00 2017-2018 Priority School O 34 o o1
«© | 9-digit campus ID number: O >50 3% Students ‘Al Risk per 2016-2017 TAPR | O 56 a 12
o | Cost per student 5
€ “Regular” student target Parentflegal guardian target
8 (to be served 45 days or {in proportion with student
more annually): target):
Feeder school #1 Feeder school #2 Feeder school #3
Campus name
9-digit campus ID number
Estimated transportation time
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Texas Education Agency

Standard Application System {SAS)

Schedule #17—Responses to TEA Program Requirements {cont.)

County-district number or vendor I0: 220914

|_Amendment # (for amendments only):

. X Grade levels to be served
Name and physical address of center site: | The campus is {check all that apply): (check all that apply):
OJ 40% or higher economically disadvantaged O Prek O 78
O 2017-2018 Focus School O k-2 O s
O 2017-2018 Priorily School O 34 0 1011
r~ | 9-digit campus ID number: O >50.3% Students ‘At Risk per 2016-2017 TAPR | O 54 0
o | Cost per student $
€ “Regular” student target Parent/legal guardian target
8 {to be served 45 days or (in proportion with student
more annually): target):
Feeder school #1 Feeder school #2 Feeder school #3
Campus name
9-digit campus ID number
Estimated transportation time
. . Grade leveis to be served
Name and physical address of center site: | The campus is (check all that apply): (check all that apply):
8 40% or higher economically disadvanlaged 0O Prek O 74
0O 2017-2018 Focus School O K2 O 9
O 2017-2018 Priority School a 3« O 1011
o [ 9-digit campus ID number: O >50.3% Students ‘Al Risk per 2016-2017 TAPR | O 54 o 1
o | Cost per student $
5 “Regular” student target Parent/legal guardian target
© | {to be served 45 days or (In proportion with student
more annually): target):
Feeder school #1 Feeder school #2 Feeder school #3
Campus name
9-digit campus ID number
Estimated transportation time
oL . Grade leveis to be served
Name and physical address of center site: | The campus is (check all that apply): (check all that apply):
O 40% or higher economically disadvantaged O PreK O 74
O 2017-2018 Focus Schaol 0o k2 0O 9
0O 2017-2018 Priority School O 34 O 101
o | 9-digit campus ID number: O >50 3% Students ‘At Risk' per 2016-2017 TAPR | O 56 o 12
o | Cost per student $
I “Reguilar” student target Parent/legal guardian target
8 (to be served 45 days or {in proportion with student
more annually): target):
Feeder school #1 Feeder school #2 Feeder school #3
Campus name
9-digit campus ID number
Estimated transportation time
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Texas Education Agency

Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor ID: 220914

 Amendment # (for amendments only):

. . Grade levels to be served
Name and physical address of center site; | The campus is (check all that apply): (check all that apply):
00 40% or higher economically disadvantaged O Frek o 78
0O 2017-2018 Focus Schoal O k2 a g
0 2017-2018 Prionty School a 34 0 101
& | 8-digit campus ID number: O >50 3% Students ‘At Risk' per 2016-2017 TAPR | O 5+ O 12
. Cost per student
£ | "Regular” student target Parent/legal guardian target
© | (to be served 45 days or {in proportion with student
© | more annually): target):
Feeder school #1 Feeder school #2 Feeder school #3
Campus name:
9-digit campus ID number
Estimated transportation time
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Texas Education Agency Standard Application System (SAS)

)

| Schedule #17—Responses to TEA Program Requirements (cont.)

| County-district number or vendor ID: 220914 _ B | Amendment # (for amendments only):

' TEA Program Requirement 2: Describe the proposed management, center operations, and corresponding budget plan. |
Expiain how the plan will help meet the program objectives and student service targets. Response is limited to space

|_provided, front side only. Use Arial font, no smaller than 10 point.

Center #1 will serve students in grades 9-12 and will be located at Kennedale High School. The center will be open for a
minimum of 42 weeks each grant year over all semesters. The center will be open 18 hours per week in the fall and
spring and 16 hours per week in the summer. The summer schedule will begin in June and last for 6 consecutive weeks.
Summer programming will include a strength and conditioning fitness camp, nutrition classes, academic readiness and
enrichment classes, credit recovery opportunities, and organizational skills, The expected hours of operation for the
center are as follows:

School year schedule Summer Schedule
Menday-Friday Monday - Thursday
6:30 am - 7:30 am 7:30 am - 11:30 pm

| Monday — Thursday
| 3:00 pm - 6:15 pm

Centers #2 and #3 will each serve students in grades 5-8. The center will be open for a minimum of 42 weeks each
grant year over all semesters. The center will be open 16 hours per week in the fall and spring and summer. The
expected hours of operation for the centers are as follows:

School vear schedule Summer Schedule
Monday-Friday Monday - Thursday
7:30 am - 8:30 am 8:00 am - 12:00 pm

| Monday - Thursday
3:45 pm - 6:30 pm

| Centers #4 and #5 will each serve students in grades 3-4. The center will be open for a minimum of 42 weeks each grant
| year over all semesters. The center will be open 16 hours per week in the fall and spring and summer. The expected |
! hours of operation for the centers are as follows:

i School year schedule Summer Schedule
Monday-Friday Monday — Thursday
7:00 am - 8:00 am 8:.00 am - 12:00 pm

' Monday - Thursday

 3:30 pm - 6:15 pm

|
KISD will have an ACE staff handbook that contains procedures for operating. The Deputy Superintendent will oversee

| compliance for the grant. The Project Director wili be in constant communication with the Deputy Superintendent
regarding the grant, progress toward goal attainment, and compliance issues. The Project Director will attend the ACE

| Conference along with additional grant staff. The Project Director will meet regularly with Site Coordinators to discuss
the Project Plan and the achievement of grant goals. Additionally, the Site Coordinators will meet with ACE staff to

| provide training and staff development and discuss center programming. The Project Director and Site Coordinators will

' work together to analyze data for the student attendees and adjust the program accordingly. The Project Director and
Deputy Superintendent will regularly review the performance of grant partners to ensure that they are meeting the ACE

| requirements. The Project Director holds a weekly staff meeting reviewing grant progress, center progress, budgeting
needs for each campus. |

The SAS will be presented to the finance office to formulate the budget for the grant. Ail purchase requests will be routed
 through our financial software system and will follow district procedures and EDGAR guidelines. Multiple reviewers and |
| approvers are set to imprave internal control proceses. Major budget amendments will be requested through TEA prior

| to changes in the software system, - o o |
: For TEA Use Only

| Changes on this page have been confirmed with: i On this date:

| Via telephone/fax/email {circle as appropriate) i By TEA staff person:

—_ = —_— -

“Page 33 of 44
2018-2019 Texas 21* Century Community Leaming Centers, Cycle 10, Year 1



Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements {cont.)

L

| County-district number or vendar ID: 220914 | Amendment # (for amendments only): i

| TEA Program Requirement 3: Describe the proposed pragram evaluation plan, including a description of how program F
evaluation resulls will be used ta improve pragram operations and quality. Response is limited to space provided,

_front side only. Use Arial font, no smaller than 10 point. ,

' Data collection and evaluation will be critical to the success of our ACE centers, both to allow for planning appropriate
activities and to evaluate program effectiveness. Both quantitative and qualitative data will be collected across
numerous categories and in various ways throughout the program year. Data points lo be monitored include, but are not
limited to:

a. Student safety (ACE center incident/injury reports kept on file by Site Coordinator)

b. Program attendance rates and number of students served (sign-in data kept on file by Site Coordinator)

c. Family involvement participation (family activity plans and sign-in sheets kept on file by Family Engagement
Specialist)

d. Staff development participation {documentation on file with Site Coordinator)

e. Instruction and activity quality {(documented informal observations using matrix conducted by both Site
Coordinator and Program Director)

f.  Student level data collected from district SIS to include schoo! attendance data (absences and tardies),
promotion/graduation information, report card grades and behavioral and DAEP referrals

g. Student level data collected from district assessment data system to include STAAR/TAKS results, local
benchmark results and disaggregation by TEKS, and Rt referrals/status for both academics and behavior

h.  Student level data collected from teacher surveys conducted through Survey Monkey and Google o include
teacher perception of student homework completion rates, class participation and classroom behavior

i.  Program and activity data collected from both student and parent surveys conducted through Survey Monkey
and Google to include measures of engagement and program satisfaction

' Data will be monitored by the Site Coordinator and Program Director and reviewed on a monthly basis. As problems or

| challenges become evident, the Project Director and Site Coordinator will cocperatively develop a corrective action plan
and share it with the appropriate staff members so that changes can be made to support continuous program

| improvement.

All student data will be treated with the same confidentiality processes that are employed throughout Kennedale ISD.
| Only staff members with members with educational need-to-know will be allowed access to identifiable student data.

In the spring semester, a Program Effectiveness Report is completed by each campus. The campus principal requests
feedback from staff, parents, and students and then completes the document for the campus. This document rates
| programs and expenditure on effectiveness at meeting campus goals. In addition, program evaluations are done at the
- end of the year for all supplemental programs as a component of the District CNA. The data from the program
evaluations and the Program Effectiveness Repart are used collectively in determining which programs will be
| continued.
|
'
independent Evaluation of the program will take place at the end of each school semester (approximately January and
| July of each year). The scope of work for the independent evaluation will be based on the guidelines established in the
| Texas ACE Independent Evaluation Guide. The independent evaluator will be very involved in meeting with site
| coordinators and the Project Director on a regular basis.
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Texas Education Agency Standard Application System (SAS)

Schedule #18—Equitable Access and Participation

| County-District Number or Vendor ID: 220914

| Amendment number (for amendments only);

I No Barriers !
E # 1 No Barriers ' Students ; Teachers Others |
‘ ' The applicant assures that no barriers exist 10 equitable access and | | '
‘ — | participation for any groups | O O i O !
| Barrier: Gender-Specific Bias !
j i ' Strategies for Gender-Specific Bias : Students ' Teachers ' Others '
' | Expand opportunities for historically underrepresented groups to fully : ' ' !
1 AD1 participate O [ O i
A02 | Provide staff development on eliminating gender bias 'l ] . o !
* Ensure strategies and materials used with students do nol promote ‘ ' ]
I_AOS | gender bias . U . O ‘ U |
i - | Develop and implement a plan to eliminate existing discrimination and the | 0O ' 0 ' 0 '
|7 | effects of past discrimination on the basis of gender 1 J |
J | Ensure compliance with the requirements in Title IX of the Education ' ’ ;
| A05 | Amendments of 1972, which prohibits discrimination on the basis of 0 O O
E | gender | ! .
‘ e | Ensure students and parents are fully informed of their rights and 0O ' 0 f 0 '
responsibilities with regard to participation in the program |
.‘ ; : ' |
| A99 | Other (specify) | o | 0O a
i Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity : Students I Teachers = Others
' Provide program information/materials in home language ‘ ] ' [l | O
| BO1 | | ;
' Bo2 | Provide interpreter/translator at program activities ' [ T OJ O
! 1 i J !
-‘ " Increase awareness and appreciation of cultural and linguistic diversity | 0 ' 0 f ] 1
B03 through a variety of activities, publications, etc. ; |
— ! 4 : d
' | Communicate to students, teachers, and other program beneficiaries an | l | !
! & 3 &
B804 E appreciation of students’ and families’ linguistic and cultural backgrounds 1 |
L H I |
r T i E A Iy : f 1 I ! 1
| | Develop/maintain community involvement/participation in program
BOS | activities O l O L] |
| L | |
| Provide staff development on effective teaching strategies for diverse ‘ ' ' '
. BOB | populations O ! - ' O
[} : | i |
' ' Ensure staff development is sensitive to cultural and linguistic differences | = ’ 0 , 0
BO7 | and communicates an appreciation for diversity | | |
i L
| Seek technical assistance from education service center, technical i ] ' 0 0
BO8 ; assistance center, Title I, Part A school support team, or other provider x i |
BOg | Provide parenting training f [ g ' O |
i | i = |
B10 | Provide a parent/family center g |[ J I M ]
i L = —_—
B11 | Involve parents from a variety of backgrounds in decision making [ O | 0O O |
| i 1 N -
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Schedule #18—Equitable Access and Participation {cont.)

| County-District Number or Vendor ID: 220914

| Amendment number (for amendments only):

l Barrier: Cultural, Linguistic, or Economic Diversity (cont.)

# o Strategies for Cultural, Linguistic, or Economic Diversity 'L Students 1 Teachers : Others
| Offer “flexible” opportunities for parent involvement including home | ' '
B12 | learning activities and other activities that don't require parents to come to O [ ]
| I the school |
i i !
' B13 [' Provide child care for parents participating in school activities ; g | O ; O
! i o
' | Acknowledge and include family members’ diverse skills, talents, and ‘ [ f 3
. B14 | knowledge in school activities - O 0
L | l | 1
' | Provide adult education, including high school equivalency (HSE) andior | O ' 0 | 0 |
, B15 | ESL classes, or family literacy program
i i Offer computer literacy courses for parents and other program 5 | { j
| B16 beneficiaries - ' O i O
| ! | 1 4
' B17 | Conduct an outreach program for traditionally *hard to reach” parents ' O ; O i ] 1|
{ ! ] o
| B18 ; Coordinate with community centers/programs ; ] f ] l L :
f | Seek collaboration/assistance from business, industry, or institutions of | { ' '
| B19 | higher education : a O | [ ‘
| ' Develop and implement a plan to eliminate existing discrimination and the | i |
| B20 | effects of past discrimination on the basis of race, national origin, and O ’ O O
' color i
| { i | | |
! | Ensure compliance with the requirements in Title VI of the Civil Rights Act | ' ‘ |
B21 | of 1964, which prohibits discrimination on the basis of race, national O ] [
| | origin, and color i | .
' | Ensure students, teachers, and other program beneficiaries are informed | ' |
B22 | of their rights and responsibilities with regard to participation in the O F
. | program | i |
) T A ey - A e : A T t 1
- Provide mediation training on a reguiar basis to assist in resolving i |
| B23 | disputes and complaints [ O | O | [ .
B99 ! Other (specify) O e i
Barrier: Gang-Related Activities
# i Strategies for Gang-Related Activities ] Students | Teachers | Others |
| co1  Provide early intervention 0O O T 0O |
" coz I’ Provide counseling O O | Od |
i co3 1! Conduct home visits by staff | O g 17 0O
| co4 | Provide flexibility in scheduling activities ' O | O T O
Cco . .
| cos | Recruit volunteers to assist in promoting gang-free communities B U] ' 0
L = — — —— e
i cos | Provide mentor program | O = ] _|
Provide before/after school recreational, instructional, cultural, or artistic | 0 T O ]
CO7 | programs/activities ' :
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I Schedule #18—Equitable Access and Participation (cont.)
County-District Number or Vendor ID: 220914 ] Amendment number {for amendments only):
Barrier: Gang-Related Activities (cont.)

# Strategies for Gang-Related Activities : Students : Teachers ' Others |
~ C08 ! Provide community service programs/activities I d ; d : O |
| C09 | Conduct parent/teacher conferences 4 O ; [l [ dJ
C10 | Strengthen school/parent compacts : O i | . ]

; C11 | Establish collaborations with law enforcement agencies | O ] | O
i C12 | Provide conflict resolution/peer mediation strategies/programs . O : O O
[ B 6 i - 5 i A T T
Seek collaboration/assistance from business, industry, or institutions of
| C13 higher education | U . Ll O
| Provide training/information to teachers, school staff, and parents to deal | '
, c14 with gang-related issues | O | = B |
| Cog | Other (specify) 0o O 0O |
Barrier: Drug-Related Activities
. # Strategies for Drug-Related Activities : Students | Teachers | Others |
' DO | Provide early identification/intervention I O | O | O :
D02 | Provide counseling O ! O | O F
- D03 | Conduct home visits by staff I 0 I O | O T
Iy " T Y . I ¥
,‘ Recruit volunteers ta assist in promoting drug-free schools and i I
RuL | communities : O ! 0 . L
D05 | Provide mentor program ; O | 0O O
| Provide before/after school recreational, instructional, cultural, or artistic | | ' '
. Dos programs/activities ] O 0 | O |
D07 | Provide community service programs/activities ' a O ' O |
D08 | Provide comprehensive heaith education programs f O O] .r O |
D09 | Conduct parent/teacher conferences E O o | O :
| D10 | Establish school/parent compacts , 0 O | 0 'l
D11 | Develop/maintain community collaborations f O | O f O {
| D12 | Provide conflict resolution/peer mediation strategies/programs : ] i O i O |
Seek collaboration/assistance from business, industry, or institutions of | ’ '
D13 higher education 0 , O | O
Provide training/information to teachers, school staff, and parents to deal '
D14 with drug-related issues O ! u ! O
D99 | Other (specify) O i ] ? '
Barrier: Visual Impairments
| # Strategies for Visual Impairments : Students | Teachers : Others
| E01 | Provide early identification and intervention : d O ; J
E02 | Provide program materialsfinformati_on in Braille B i O OJ O j
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Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor ID: 220914

{ Amendment number (for amendments only):

Barrier: Visual Impairments

T

- # Strategies for Visual Impairments ; Students ; Teachers . Others
:r E03 | Provide program materials/information in large type : O E O : O 1
i_E04 Provide program materials/information in digital/audio formats ' O ; U : O !
f - - - . - . f ; .
E05 | ::rr\;:icr!r?-l :rt'latﬁ development on effective teaching strategies for visual | 0 | 0 | 0 |
E06 i Provide training for parents ! O | O | O :
* —— . - - : T T !
| E07 | g(c:)é;nsa:i tr;?lia::(enalslu'lformamon published on the internet for ADA | ] | ] | 0 !
| E99 | Other (specify) I J | ] T O I
:f Barrier: Hearing Impairments
. # : Strategies for Hearing Impairments : I I
! FO1 E Provide early identification and intervention : O | d O
! FO2 Ir Provide interpreters at program activities : O : O T O
! FO3 f Provide captioned video material ; O | O | O
| Fo4 : Provide program materials and information in visual format ; Ll I O ' O I
FO5 ; Use communication technology, such as TDD/relay O ; O | 0O |
7 n Y < i | 1]
F06 ' iF:r:;c;;Ii?r?-l :'tf:ff development on effective teaching strategies for hearing | 0 1 O | =
FO7 | Provide training for parents O | O O |
Fg9 | Other (specify) i | O | O I
Barrier: Learning Disabilities
# E Strategies for Learning Disabilities : Students ; Teachers Others
G0t | Provide early identification and intervention : O i O f O
G02 | Expand tutorial/mentor programs : 0 ; a | O |
G03 tli;rao:;‘?:gsé?g td(::eg\if(::iopment in identification practices and effective ; [ ! 0 ‘ 0 }
| Go4 | Provide training for parents in early identification and intervention : O 1 | 1 | .r
G99 | Other (specify) . O | O | Od
Barrier: Other Physical Disabilities or Constraints
# Strategies for Other Physical Disabilities or Constraints ; Students f Teachers 1 Others |
Hoq | Develop and implement a plan to achieve full participation by students ' O ’ O ' 0 '
with other physical disabilities or constraints | |
HO2 | Provide staff development on effective teaching strategies ; 0 : O
HO3 | Provide training for parents O jl a | O
H99 | Otner (specify) 0 o [ O
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Texas Education Agency

Standard Application System (SAS)

Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor ID: 220914

| Amendment number (for amendments only):

Barrier: Inaccessible Physical Structures

# Strategies for Inaccessible Physical Structures : Students Teachers ' Others ,
Jjg1 | Develop and implement a plan to achieve full participation by students | 0 [ = ’ 0 |'
! with other physical disabilities/constraints | . . .
. J02 | Ensure all physical structures are accessible . 3 1 ] : 1 ]1
'L Jag | Other (specify) I O ‘ | ' ] :
( Barrier: Absenteeism/Truancy ]
: | Strategies for Absenteeism/Truancy . Students Teachers Others |
| K01 | Provide early identification/intervention O ; g | Od ;
K02 | Develop and impiement a truancy intervention pian i O f O : O '
| K03 !' Conduct home visits by staff R | O ' =
K04 | Recruit volunteers to assist in promoting school attendance r U 1 M O !
' K05 | Provide mentor program 4 i O | O
| K06 | Provide before/after school recreational or educational activities i X : 53} ' d |
Ko7 f Conduct parent/teacher conferences . O : [ | O :
| KO8 {Strengthen school/parent compacts O : ] ' [ :
| K09 f Develop/maintain community collaborations ' O ! O O ?
K10 i Coordinate with health and social services agencies ' J l ] 'l 1’
- K1 i Coordinate with the juvenile justice system O i ] ] :
+ g : : : ——— T !
J K12 | ﬁ;ﬁi If::i:Icli;‘jzgmaltz‘trl-lonlassslstanct-:' from business, industry, or institutions of 0 1 0 | M [
K39 ; Other (specify) ! O : O i O ﬁl
Barrier: High Mobility Rates !
# Strategies for High Mobility Rates Students . Teachers : Others :
Lo1 | Coordinate with social services agencies | O ? | : 0 :
| L02 | Establish collaborations with parents of highly mobile families O 1 O | O !
| L03 | Establish/maintain timely record transfer system . | ; M | W ﬁl
L99 | Other (specify) O j o | O j
Barrier: Lack of Support from Parents E
- # Strategies for L.ack of Support from Parents ' Students ; Teachers Others }
E_M01 Develop and implement a plan to increase support from parents : O : [ ' X ﬁ]
M02 | Conduct home visits by staff 4] : O ]
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Texas Education Agency

Standard Application System (SAS)

Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor ID: 220914

| Amendment number (for amendments only):

L
|

Barrier: Lack of Support from Parents (cont.)

I

. # Strategies for Lack of Support from Parents Students : Teachers Others |
MO3 | Recruit volunteers to actively participate in school activities a 4 I |:| . 1 1
MO04 | Conduct parenUteacher conferences O O O

 M05 | Establish school/parent compacts g { 4 d J

f MO6 | Provide parenting training ' J : O ! O I

LMO? : Provide a parent/family center O i o | O i

j M08 E Provide program materials/information in home language O ; O @ O :

LMOQ " Involve parents from a variety of backgrounds in school decision making | O : J . ) '

' m1o | Offer “flexible” opportunities for involvement, including home learning f O i 0 ' 0 '

| activities and other activities that don't require coming to school | I | |

| M11 | Provide child care for parents participating in school activities : O ; O ' O 1

[ 1 1 [ | 1

' M12 | ?:g\?v?:d’geg?ﬁ :Qﬁogc;téﬁatfla;?lly members’ diverse skiils, talents, and | 0 | 0 | 0

! ' f '

| M13 | “Pt;c:\;f;;g;l:ai?ucatlon including HSE and/or ESL classes, or family 0 | 0 | | |

i_M14 ; Conduct an outreach program for traditionally “hard to reach” parents ' d : O ! O :

: M15 f Facilitate school health advisory councils four times a year [ M ; O il ]

| Mog Other (specify) O , O =

f Barrler Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel ' Students If Teachers Others L

| NO1 Develop and implement a plan to recruit and retain qualified personnel ; O i O ! O :

T 1

_L NO2 | 2&;—.*:;323;1 ;Egaln personnel from a variety of racial, ethnic, and language I 0 ! | | 0 :

E NO3 j Provide mentor program for new persannel ; O : O | O T

f NO4 | Provide intern program for new personnel O O E O !

ir NO5 | Provide an induction program for new personnel | O O I O ?

E NO6 ; Provide professional development in a variety of formats for personnel ] O , C : ] 11

f NO7 | Collaborate with colleges/universities with teacher preparation programs ! O : | : [l !
N99 | Other (specify) L 0O o [ o |

i Barrier: Lack of Knowledge Regarding Program Benefits | ) . 1|

- # Strategies for Lack of Knowledge Regarding Program Benefits Students = Teachers = Others |

[ 1 . . T ) 1 H

f PO [ gr?)\;erg)n?l ggg \:irt?gslegzné :nzlfz;tr; to inform program beneficiaries of | =) | < i < I[

1 r . NS e o ¥ 1
| P02 F Z:glé’s:ngggsIetterlbrochures to inform program beneficiaries of activities 0 . ‘[ [ !
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Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor ID: 220914

| Amendment number (for amendments only):

| Barrier: Lack of Knowledge Regarding Program Benefits (cont.)

# : Strategies for Lack of Knowledge Regarding Program Benefits : Students ' Teachers Others |
P03 ' Provide announcements to local radio stations, newspapers, and ' 0O | 0 ' 0 |
| . appropriate electronic media about program activities/benefits , ! [ |
E P99 i Other (specify) : O O o |
l Barrier: Lack of Transportation to Program Activities
! # : Strategies for Lack of Transportation I Students Teachers : Others
. ! . . ——— i ; . {
Em | :;zx;tc:gstransportatlon for parents and other program beneficiaries to | = ] 0 |
' Q02 ' Offer “flexible” oppartunities for involvement, including home learning E S 0 i 0 '
1| ! activities and other agtllv.|t|e§ that don tngre coming to schoql ! I
LQOS | gggggﬁ; program activities in community centers and other neighborhood | 0 0 | M :
| Q99 | Other (specify) = O | O |
Barrier: Other Barriers
g Strategies for Other Barriers ' Students Teachers Others :
Other barrier ' ‘ [
i e | Other strategy ‘l O O O !
[ ; Other barrier ' ' [
At | Other strategy 0 O 0
r i Other barrier ; ; f
i 2ok Other strategy ; O o | O :
j Other barrier ' ‘ |
= Other strategy ; 0 O U |
Other barrier ' | i
299 Other strategy 1| O O : O ]
Other barrier ! | |
| AL i Other s_trategy . O | O O !
[ | Other barrier . i
I e Other strategy _1 m O . O |
r' Other barrier ! |
= Other strategy ' [ O D |
Other barrier |
A Other strategy [ O O
Other barrier |
Z99 N O O

" Other strategy

|
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Texas Education Agency Slandard Application System (SAS)

Schedule #19—Private Nonprofit School Participation

County-District Number or Vendor ID: 220914 f Amendment number (for amendments oniy):

Important Note: All applicants (except open-enrollment charter schools and private nonprofit schools) must complete
this schedule regardless of whether any private nonprofit schools are participating in the program.

Failure to complete this schedule will result in an applicant being disqualified.

Questions

Are any private nonprofit schools located within the attendance area of the public schoois to
! ! be served by the grant? £ Yes | [ No

* If your answer to this question is yes you must answer question #2 below.
» If your answer to this questions is no, you do not address question #2 or the assurances below.

2.__| Are any private nonprofit schools participating in the grant? [<]Yes | []No

* If your answer to this question is yes, you must read and check the box next to each of the
assurances below.

* If your answer to this question is no, you do not address the assurances below.

Assurances

0 The applicant assures that it discussed all consultation requirements as listed in Section 1117{b){1), and/or
Seclion 8501(c)(1), as applicable with all eligible private nonprofit schools.

= The applicant assures the appropriate Affirmations of Consultation will be provided to the TEA Private Schools
Ombudsman in the manner and timeline to be requested.

The applicant assures that the total grant award requested on Schedule #6-Program Budget Summary includes
&I | any funding necessary to serve eligible students from private nonprofit schools within the attendance area of the
public schools to be served by the grant.
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